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TEAMPOP™ - Comparison Reports

Compare B Manager
[ Manager to Team ] [ Janie Dodds ]
Enterprising Potential (EP) High 48 Low 13 Mean: 329  Standard Deviation: 13.0

Compare your
Manager to your
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Comparing Manager Score (48) to Team Average (30.33)

The team's composite score suggests that they are slightly more responsive by nature than is the manager. As such, the team is
more comfortable initiating activity when they are told to do so, or when the situation prescribes it. In order for this manager to
be effective they should:

* Provide feedback and guidance fairly regularly
» Ensure that the team has a process to follow
* Set performance / productivity targets for the team
o They are not naturally inclined to set goals for themselves
o Ensure their daily duties / responsibilities are clearly outlined
* Try to develop a stronger self management disposition in team members overtime by giving them more personal
responsibility over their job and performance



TEAMPOP™ - Comparison Reports

Compare [ Individual A I Individual B
[ Individual to Individual } { Felicia Sangare ] [ Michelle Commons }
Enterprising Potential (EP) High: 45 Low: -28 Mean 177  Standard Deviation: 285
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Proactive Responsive

Comparing Individual A Score (44) to Individual B Score (-28)
Team Average (17.71)

Individual A is a significantly stronger self manager when compared with Individual B. As such, Individual A is much more
comfortable working in a fluid and dynamic environment and is very comfortable managing his/her own performance and effort.
Individual B on the other hand is much more comfortable in a reactive environment and to be told how and when to do things.

¢ |n this dyad Individual A is more likely to emerge as the leader
¢ |ndividual B will look to Individual A to tell him/her what to do and when to do it
¢ |ndividual A might become frustrated with Individual B's lack of self management

* |ndividual A can save him/herself time and frustration by putting a system and structure in place for Individual B (he or she
does not do well in fluid environments)

Compare any two
Individuals



TEAMPOP™ - Comparison Reports

Compare [ Individual A
[ Individual to Team ] { Adam Lanyon ]
Enterprising Potential (EP) High: 10 Low: -5 Mean 10 Standard Deviation 55 Com pare any
Individual to the
Team
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Proactive Responsive

Comparing Individual A Score (-5) to Team Average (1.0)

This individual and the team score very similar on this scale. As such, this individual's inherent self management potential reflects
the disposition held by the majority of current team members.
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